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DEFINITION
“ Process of developing and strengthening the skills,

instincts, abilities, processes and resources that
organizations and communities need to survive, adapt,
and thrive in the fast-changing world.“

Specifically, capacity building encompasses the
country's human, scientific, technological,
organizational, institutional and resource capabilities.



REASONS FOR CAPACITY BUILDING
 Maintain well trained and equipped professionals.

 Ensure sustainability.

 Ensure that the region develops its citizens adequately.

 Ensure continuity.

 Competitive edge.

 Compete with the best in the world.



IMPORTANT STAKEHOLDERS
 Training Institutions

 Governments

 Employers

 Developers of technology and technical tools

 Researchers

 Registration Boards and Institutions.

 FIDIC & GAMA



IMPORTANT REQUIREMENTS
 Adequate Training.

 Technology and its improvement.

 Adequate Financing.

 Projects and sustainable employment by clients.

 Legislation aimed at enhancing capacity building.

 Continuous Professional Development.

 Correct Mentorship and continuous assessment.



MAs PLAN &COLLABORATION
 School of Engineering for MAs.

 Attachment of trainees and YPFs.

 Cross boarder attachments of employees to projects for 
experience.

 Regional conferences and workshops.

 Design competitions on Mega Projects.



MONITORING & EVALUATION
 Continuous review of training plans for YPF and

Graduates.

 Registration of engineers and yearly review of CPD
points.

 Training reports by training managers to MA to be
submitted yearly.

 Prices for those who have developed their staff and
these should be a t a recognised function by the MA.



CONCLUSION
 Each MA needs to ensure that the future is catered for.

 Each MA needs to ensure that their members care
about the future engineers and technologies.

 Each Government needs to facilitate capacity building
by ensuring that there is continuous flow of work.

 Capacity building can only be achieved through proper
training on the job.

 Training institutions need to train for the industry and
the industry feedback is important.


